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Dear Friends,

It gives us immense pleasure in presenting this second annual report to all of you. This was the first
year of running the hospital. Getting the building on long term lease, renovating in time were all
done by our team in such a short time. The physical infrastructure has come up well. We have been
able to equip the hospital well (ours is one of the few very well equipped eye hospitals). Then comes
the manpower - all the staff members are hard working and sincere - and the competence levels are
also growing fast. To have five full time doctors in the first year of operations is also GOD's grace
only. They are all taking good care of the patients. AND finally, the poor patients for whom we are
here, should take the advantage of the services offered. We have performed 3600 operations in the
first year, even we did not expect that we will do this much work. This proves our belief that there is a
great need in the area. Genuinely poor patients are walking in to the hospital daily, giving us a deep
sense of satisfaction. Some training activities have also been started for Ophthalmic assistant,
ophthalmic nurses, optical fitting person and OT boy. We hope to put these training activities on a
stronger footing next year. Research activities have also been started with Dr. Rohan completing
his M.SC. in Community Ophthalmology at ICEH, London. More research & documentation will
take place in coming years. .

As we are serving the poor and needy community in the area, 75% of the operations have been
done totally free of cost. We depend on donations for running the hospital. Inspite of our sincere
efforts and time lag of one & a half years, we have not yet received the one time permission to
receive donations from Share and Care Foundation, USA. In this situation, we are facing some
financial problems, however, our donors & well wishers have donated generously through out the
year allowing us to run the hospital smoothly. We are very thankful to all the donors. We are sure,
this positive response will continue in the next year also.

The Govt. of Gujarat has entrusted the surgical work at Netrang PHC and Jhankhvav CHC to us
from 1st April. This will be another step in the direction of providing services at the doorsteps of the
patients. Our surgeons will provide operative services twice in a week to these places on a regular
basis.

From 1st April, we have started the “Community Based Rehabilitation” programme for Mandvi
taluka. So, even the incurably blind people will be provided rehabilitation services under the project
and young blind individuals will be trained to do some economic activity also. Blind children will be
enrolled in the regular schools and our special teacher will teach them braille at their door steps.
The hospital infrastructure is already falling short and we need to construct training centre and
residential quarters for the staff in the land behind the hospital which we have purchased. We will
need funds for this construction activity also. We request all our donors and well wishers to visit the
hospital and encourage our staff in the work and also to donate generously for the cause.

Once again, we appreciate the whole hearted support received from all the corners of the society
from the depth of our heart.

Bharatbhai Shah Nalinbhai Shah Dr. Uday Gajiwala
President Secretary Vice President

21.08.2012 = Mandvi.
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The year at a glance

The second year of Divyajyoti Trust - April 2011 to March 2012 passed in a flash and with that the
first year of the hospital also.

Once the building for the hospital was selected, the date of inauguration was also fixed at 22™ May
2011, we had to take care of several things-renovating the building in time, procuring the
equipments and selecting and training the staff of all the cadres and also getting the necessary
permission from various Govt. offices for the hospital.

First of all, the building was procured on long term lease from M/s. Luster Diamond. They were
graceful enough to give it for a token rent of Rs. 100/- per month after completion of the legal
formalities for the same. The next step was preparing the necessary drawings for the 40 bedded
hospital with the help of Shri Kamalbhai Parekh; our structural engineer.

The renovation work ‘was started on 10" Sept. and also additional 6000 sq. ft. area was
constructed. Trustee Shri Vijaybhai Kania and his team took lot of trouble to execute the whole
project in time. Trimurti Associates, our labour contractors also worked hard. Shri Nalinbhai our
trustee & secretary used all his local contacts to make sure that the work continued uninterrupted.
With all these efforts, we could finish the renovation work by 19" May. '

In the mean time, procurement of equipments, furniture, hospital furniture, all the items for
bhojanshala and electrical and plumbing items were done in time to make sure that all these items
were installed before 20" May and we were ready for inauguration.

The staff were selected in advance and sent to SEWA Rural, Jhagadia for training . We appreciate
their support - no fees were charged for the training of all these workers. The hospital administrator
was sent to Aravind Eye Hospital, Madurai for training. All these activities were planned in such a
way that the training was also completed before the inauguration.

The inauguration function on 22™ May 2011:

The big moment came and we were all so much excited. We were preparing for this moment for
almost a year. Rev. Swamiji Shri Nikhileshwaranandaji Maharaj from Ramkrishna mission and
Vivekananda memorial, Vadodara had come to Mandyvi. The hospital was inaugurated by Rev.
Swamiji and formally the hospital was made available to the public for services. Our M.P. of the area
& union cabinet minister for state Dr. Shri Tusharbhai Chaudhari, State minister Shri Mangubhai
Patel, Trustee and past president of Share and Care Foundation Dr. Bhadraben Shah, renowned
retina specialist Dr. P. N. Nagpal sir, President of Mandvi Nagarpalika Shri Natubhai Rabari, Local
MLA Shri Prabhubhai Vasava, President of “Chhanyado” Shri Popatbhai Vyas, President of Jain
Shwetambar Terapanth Sabha, Surat- Udhana Shri Sanjaybhai Surana were our guests of honour
for the function. Saints from Swaminarayan sampraday and Terapanth Samaj also graced the
occasion and gave blessings.

On the same day, the 40 seater bus from Eicher needed for transportation of the patients was
handed over to us by M/s Asian star co., Mumbai and the jeep Tata Sumo needed for publicity was
donated by Dalia family of Surat.
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Word of mouth publicity of the available facility and spread of information through well wishers is
now resulting in more and more walkin patients.

‘Janseva’ medical store and optical stores were inaugurated on 2™ October -“Gandhijayanti” after
the drug license was received. All the drugs are made available to the public at 15% discount and
surgical items are provided at greater discount. Spectacles are sold at almost half the price of the
market. General medicines are also made available now and laboratory is also opened up for
general public. We have tied up with Jaymala pathlab run by Chhanyado for tests which are not
done here. The samples will be sent to Jaymala labin such cases.

Avision mission workshop for the staff was also conducted to orient them to the vision and mission
of the organisation and to give them an idea about why such kind of social activities should be done
and what benefit they have when they are working in a charitable institution. Followed by
discussion on the same with small groups of staff. Many other staff development activities were
also undertaken during the year like one day picnic to Tithal, flag hoisting ceremony on 15" August
and 26" January, staff get to gather, Diwali celebration etc. And now, in the month of May, all the
staff will visit Aravind Eye Hospital, Madurai for three days in two batches. This will give them an
exposure to the world's largest eye care facility and also provide an opportunity to see huge work
being done in a very disciplined manner.

A get to gather of our major donors was organised on 29.10.2011 to felicitate them and convey our
feeling of thankfulness towards them. Rev. Swami Savitanandaji from vil. Tarsada graced the
occasion. The donors were given a memento ensuring that the memory of their support for the work
remains permanently with them. It is these donor's unconditional support which has sustained the
work even when the foreign donation has not come. Home ministry is taking unduly too long for the
prior permission under FCRA for getting foreign donation.

Many visitors came during the year. Everybody appreciated the infrastructure in one voice. Patients
are appreciating the facilities, the services and the behaviour of the staff.

Towards the end of the year, Govt. of Gujarat has issued orders to transfer the responsibility of
conducting operations at Netrang PHC and Jhankhvav CHC to Divyajyoti trust which was under
SEWA Rural till date. This will give us an opportunity to provide surgical facilities at the door steps of
the patients in that area.

Dr. Udaybhai was awarded “Vision Award” by the Vision 2020:The Right to Sight India programme
during the world sight day celebrations at Udaipur on 12" Oct. 2011. This is the first vision award
given by them. All the hard work done over last 20 years was appreciated and his contribution to the
cause of eye care in the country was recognised through this award.
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THE HOSPITAL

The hospital is located at the outskirts of the Mandvi town. The surrounding area is quiet and some
open space around the hospital provides opportunity for parking of the vehicles.

Right from the beginning, the OPD patients' load has remained high. Average 70-75 patients are
coming daily. We are afraid the waiting area in the OPD will soon start falling short.

Surgical work started a little late from 7" June after the inauguration as the cleaning work was
pending as the renovation was completed just before the inauguration. Looking at the workload, we
realised that we will need another Ophthalmologist. Dr. Sheetal Chaudhari from Vyara joined us
from June’11. Her enthusiasm & efficiency have taken the work to one step above. With two
diagnostic eye camps and other administrative burden, Dr. Uday was not able to take care of
clinical work on a round the clock basis and so we needed another Ophthalmologist. Dr. Kamini
Patel another Ophthalmologist from Vyara joined us in August.

Atthe same time, the workload also picked up fast. The no. of surgeries rose to about 10 per day on
an average. Dr. Rohan coming back from London and joining us in Oct. was a big relief. Particularly
during winter months, the average surgeries reached nearly 20 per day. We had 63 patients in the
wards on one day which is the maximum occupancy on a given day in the year.

However, our focus is on the poor and lower middle class people, paying patients have also started
coming. Our charges structure is prepared in such a way that the lower middle class can also
afford. All the services are offered totally free to all the BPL card holders and poor patients. Even the
speciality services are offered free of cost to the poor and needy patients.

The subspeciality services were also started almost from the beginning and like minded
consultants in various sub specialities started coming regularly once in a month. Gradually, their
services are also being utilised in a big way by the patients. When Dr. Khushboo Doctor a trained
vitreo retinal surgeon joined us and we spread the message about her joining among the
colleagues, good no. of patients are now taking benefits of her services. Now, we are looking for the
posterior vitrectomy machine which is required to perform major retinal surgeries. As we provide
these services at a very subsidised rate and free to the poor patients, referral is increasing.
Fortunately, towards the end of the year, we have received approval for the same from Kakrapar
Atomic Power Station under their CSR activity. Similarly, we have received approval for the
equipments required for corneal transplant work from Rotary Club of Surat, Roundtown under a
matching grant project. This will greatly facilitate the work.

Through the blindness survey done by Dr. Rohan as a part of his thesis work, we knew that corneal
blindness is more in the area and as such we wanted to do corneal transplant work, Dr. Hetal has
been sent to Aravind eye hospital, Madurai from June’11. We have done 34 transplant operations
by now. We get corneas from Lokdrashti Eye Bank in Surat. The awareness about eye donation in
the areais low, still we have received three calls for eye donations from the area during the year. We
have already registered ourselves as “Eye Donation Centre” with the Eye Bank Association of India
and applied for registration under the “Human Organ transplant Act”.

(5]
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Facilities available in the hospital :

We are using 16000 sq. ft. area in the hospital. Original 10000 sq. ft. Area of the building was
renovated and additional 6000 sq. ft. area was added by covering the terrace. However, the
physical infrastructure is already falling short.

I Indoor facility of 40 beds
Il Semi special room and air conditioned special room
l. Isolation ward for infective patients

- e

L | 24 hours emergency services
f M Heavily subsidised charges structure
VL 3fully equipped operation theatres
VIl.  Special clinics in all the sub specialities of eye care
" VII. Wellequipped Laboratory
LK Janseva Medical and optical store providing subsidised medicines and spectacles
X. Kasturi bhojanshala for patient and one relative - free of cost
Xl Library with newspaper, spiritual books and other books
XIl.  Liftfor physically handicapped patients / very old age patients
Xill. Comfortable waiting area

XIV. TV with cable connection in wards for entertainment of patients and relatives
XV.  Drinking water facility with RO plantand coolers
XVI. 15KVAand 35 KVAdiesel generator sets

State of Art Technology Equipments available in the hospital :

i. Yag Laser for laser capsulotomy

ii. Photo Slit Lamp for examination of patients, explanation to the relatives, documentation
and training of staff

iii. OCT machine with anterior and posterior segment software for three dimensional
examination of the interior of the eye

iv. Clinical Specular Microscope for knowing the endothelial cell countin corneal diseases
V. Visual Field Analyser for testing the visual fields of the patients in glaucoma cases

Vi. Frequency Doubled Green Laser for treatment of diabetic and hypertensive retinopathy
vii. Digital Fundus Camera for fundus fluorescein angiography

viii. A- B combined scan for sonography of the eye

ix. Autorefractor for computerised test of refractive error

X. Automated Lensometer for computerised testing ofthe patient's own using glasses

Xi. Phaco machine for doing Phacoemulsification of Cataract.

Xii. High end microscope with X-Y couple and CC TV attachment for surgical work

xii.  Pachymeterfor measuring corneal thickness

Xiv. Non contact tonometer for measuring Intra Ocular Pressure
XV. High speed autoclave machine and ETO steriliser

S ——
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Hospital Activity report (22nd May 2011 to March 2012)
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OPD Male | Female ——ormdren | rocal | Non Tribal| Tribal | Total
Male |Female
New | 4726 3717 [ 400 | 291 | 9134 | 3961 5538 | 9499
old | 3900 3373 | 309 | 174 | 7756 | 3189 4202 | 7391
Total | 8626 7090 | 709 | 465 |16890| 7150 9740 | 16890
District wise indoor details (22nd May 2011 to March 2012)
STATE | DISTRICT NEW REVIEW | TOTAL |INDOOR
GUJARAT
BHARUCH 212 123 335 279
MARMADA 62 52 114 50
NAVSARI 36 26 62 1
SURAT 8367 7341 15708 | 2314
TAPI 322 184 506 346
DANG 53 5 58 26
*Sub Total* 9052 7731 16783 | 3026
OTHER
OTHER 35 7 42 12
*Sub Total* 35 7 42 12
MAHARASHFRA
AKOLA 1 4 5 0
NANDURBAR 46 14 60 101
*Sub Total* 47 18 65 101
*Grand Total* 9134 7756 16890 | 3139

Sub speciality work (22nd May 2011 to March 2012)

Speciélity OPD Surgery
| Retina 970 156
Glaucoma 88 17
Cornea 74 38
Oculoplasty 91 41
Paediatric Ophthalmology 57 14
Total 1280 266
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Type of Operations (22nd May 2011 to March 2012)

Name of Surgery PAYING FREE CAMP | TOTAL
CATARACT PHACO + IOL 119 93 274 486 |
CATARACT SICS + IOL 178 580 1430 2188
CATARACT SIMPLE WITHOUT IOL 1 19 6 26
SICS + AGS WITH IOL 1 2 7
SICS + PTERIGYUM + IOL 1 13 18
ANTI GLAUCOMA SURGERY 0 10 0 10
KERATOPLASTY 5 30 3 38
AVASTIN INJ 80 39 7 126
PTERIGYUM 22 24 33 79
SIMPLE RETINAL DETACHMENT 2 8 0 10
VITRECTOMY 8 20 3 31
DCR 9 8 2 19
INTRAVITREAL INJECTION 8 8 0 16
Corneal Tear Repair 4 4 0 8
Ptosis 1 1 0 2
Entropion 3 4 0 7
Ectropion 2 4 0 6
Scaral Tear Repair 0 3 0 3
Cyc oCryo 1 3 0 4
Squint Correction 1 2 0 3
Cyst 4 5 0 9
Other Surgery 21 17 14 52
Foreign Body Removal 112 60 0 172
Yag Laser - Capsulotomy & Iridectomy 130 85 10 225
Green Laser 35 12 0 47
Total 748 1047 1797 3592
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NOW THE DREAMS WILL COME TRUE

Philanthropy is deep routed in our culture. Donation of food, clothes and free education are known
to us for ages BUT the modern science has now made it possible to donate blood and eyes and
other organs like kidney, heart, skin, liver etc.

This is the story of 21 years old Sunita Padvi from Khapar village of Akkalkua taluka, in Nandurbar
district of Maharashtra. There are only two members in the family Sunita and her mother
Komalben. Both the mother and the daughter are marginal labourers.

One fine day, Sunita had redness in both her eyes. They went to a near by clinic (not an
ophthalmologist), who gave her some drugs. Things did not improve and so they went from one
place to the other for treatment, in fact, she was admitted in one hospital for eight days. However,
they could treat the infection part of the eye and so eye became quiet BUT the vision did notimprove
as the corneas had become white during this time.

Tejas Eye Hospital had organised a diagnostic camp in Khapar on 09.10.2011. Komalben took
Sunita for examination at the camp site. The Ophthalmologist told them that she will have to come
to the hospital and only corneal transplant can bring her sight back. She came to the hospital on 1"
Oct. and was admitted in the hospital to perform a minor operation to reduce the vascularisation of
the cornea called peritomy. After peritomy, we were debating whether we should keep her waiting
for the donated eyes or send her back and call her when cornea becomes available! Meanwhile, we
received a call from near by village for eye donation of a young donor. The quality of the corneas
was very good.

Sunita received the transplant in one eye. The graft was doing well and she had started seeing
again. When other patients were called for transplant using the second eye, they refused saying
that they did not have time. Ideally speaking when a patient registers himself/ herself for transplant,
when the donor cornea becomes available, they must come immediately. BUT our patients don't
. understand the value of donor cornea becoming available free of cost. We had to use the second
| cornea also within four days, so we decided to perform second transplant on 4" post operative day
on Sunita's second eye. This is not done as a routine. With the grace of GOD, the second transplant
also did well. All the drugs required post operatively, were provided by us totally free looking at the
poor economic conditions of Sunita. Naturally, the surgery was also done free.

During the times, when Sunita was bilnd, mother Komalben had to face many hardships. On one
hand, Sunita could not see and hence could not work and on the other hand, Komalben had to stay
back home to take care of Sunita, so she also could not earn anything. Mother had to do the
| household chores and also take care of Sunita. Having spent more than six months in darkness,
now there is light in the life of young Sunita, a new life; a new sunrise. Now, Komalben is talking
about getting Sunita married. She is physically handicapped too in one leg, so instead of becoming
a burden on mother, she wants to become independent. Now, that she has regained her eyesight,
she is quite hopeful about getting some gainful work and see to it that her dream comes true.

Looking at the sparkle in the eyes of Sunita and her mother, we feel fresh at the end of the day and
get more encouraged to work more for patients like Sunita. We are also praying Almighty to help us
become instrumental in Sunita's dream coming true.




Outside Consultants helping us in Sub speciality work :

Dr. Amishbhai Patel Ahmedabad
Dr. Madhviben Sheth Vadodara
Dr. Bijalben Mehta Mumbai

Dr. Meenaben Doshi Mumbai

Dr. Bakulbhai Trivedi Ahmedabad
Dr. Nitinbhai Jain Surat

Dr. Nilesh Nayak Bardoli

Dr. Pareen Shah Surat

Dr. Jagdeep Joshipura Surat

Dr. Prakashbhai Nayak Mumbai

Dr. Rohitbhai Gajiwala Surat

Dr. Upendrabhai Patel Mandvi

Retina Specialist

Retina Specialist

Cornea Specialist & Phaco trainer
Glaucoma specialist
Oculoplasty consultant
Paediatric Ophthalmologist
Phaco surgeon

Phaco surgeon

Phaco surgeon

Cornea specialist
Anaesthetist

Anaesthetist

Outreach activities :

As the basic objective of the trust is to reach out to the poorest of the poor, providing services at the -
doorsteps of the patients was there in the agenda anyway. Even when the surgery is done fiee, the
patient may end up spending good bit of money on transportation.

Outreach activities in terms of diagnostic eye camps have been started right from the beginning.
Twice a week diagnostic eye camps on Wednesday and Sunday is a routine. We cover the tribal
areas of Surat, Tapi and Narmada districts, parts of Bharuch, Navsari, Dang and Valsad districts
are also covered through these camps. A total population of about 25 lacs is getting benefits
through these camps. During the year, from June'11 to March'12, 73 diagnostic eye camps were
organised successfully.

Planning for the whole year was done in the beginning of the year. Meeting with local leaders and
making necessary arrangements is done one month in advance. Then publicity material is printed
and publicity of two days with the help of jeep and mike is done just before the camp.

On the day of the camp, the team comprising of an Ophthalmologist, 3-4 Ophthalmic assistants and
other staff reaches the campsite at 9 am. Refraction is also done at the camp site and spectacles
are provided. All the pre operative work up is done at the campsite to ensure fewer rejections after
bringing the patient to the base hospital. The next day, patients under go operations. The following
day, after the dressings, the same 40 seater bus drops them back to the campsite. Patient and
relative are provided free food during their stay. Post operative medicines and glasses are also

provided free to the patients.
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We have received very good support from all the local leaders and camp organisors during the year.
Particularly from Shri Bahadursinhbhai, Shri Aravindbhai (both from Kosamba) and Shri Bachubhai
(Utiyadara). Shri Nalinbhhai Shah & Shri Nimeshbhai Shah of Mandvi and Shri Ramijibhai Chandak

of Maheshwari Samaj, Surat ( executive committee members), were active in fund raising for the
camps.

Statistical details of the camps organised during the year can be seen in the following table.

TRAININGACTIVITIES :

To start with, the staff selected were sent to SEWA Rural, Jhagadia for training and they joined
duties before the inauguration. BUT the workload increased beyond our own expectations and the
no. of staff available started falling short. There are no possibilities of getting qualified staff in rural
area and even if somebody comes, won't last long. We had to recruit new staff and think about their
training. We wanted to start training programme BUT we were forced to start the same in the first
year itself. During the year, we have trained ophthalmic assistants, ophthalmic nurses, optical
fitting person and OT boy. They are performing well and their competence is developing fast. One of
the staff members was sent to Venu Eye Institute, Delhi for one and a half months training in
maintenance of equipments.

We got one student from Bihar also for training as ophthalmic assistant. He completed his training
in March'12 and has joined his parent organisation.

One training workshop for Sightsavers was also organised during the year on “Evaluation of the
hospitals for clinical protocols”. 22 participants from all over India (Kanyakumari, Bangalore,
Vishakhapattanam, Hrishikesh, Nagpur, Pune, Bhopal etc.)participated in the workshop.

Dr. Hetalben Solanki - our Ophthalmologist is under going one and a half years fellowship in cornea
at Aravind Eye Hospital, Madurai. She will complete her training in Nov.”12 and will join us from
Dec.’12.

Dr. Khushboo J. Doctor - our retina specialist will go to Aravind Eye Hospital, Coimbatore in July'12
for one month training in Retinopathy of Prematurity.

RESEARCH ACTIVITIES :

During the year, “Rapid Assessment of Avoidable Blindness” survey was carried out in seven
talukas of Surat district as a part of Dr. Rohan's thesis.

We are in the process of developing a revised version of “School Screening Manual” for
Sightsavers.

Dr. Rohan has already published article on “Suppurative Keratitis- a public health perspective” in
the DOS times. Another article is under review. He is being invited as a guest speaker at various
fora.

Amajor blindness survey for Mandvi taluka will be undertaken in first quarter of the next year. Along
with that, we are going to conduct blood sugar test to detect diabetes for all the people above the
age of 40 years in the community in Mandvi taluka. Approx. 30000 tests will be carried out and all
the diabetic patients will be called to the hospital for detailed examination. This will be a unique
activity - not done anywhere in the country till date. We will also carry out a study of the financial
status in the community.

One more study - “Rapid Assessment of Refractive Error” will be conducted in the area provided we
get funding for the same - likely to be a multi centric study and we may do the co ordination of the

study.
(9]
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RAPID ASSESSMENT OF AVOIDABLE BLINDNESS SURVEY

Dr. Rohan Chariwala our Ophthalmologist was sent to International Centre for Eye Health, London
fora one year course-M.SC. in Community Ophthalmology from Sept.’10.As a partofthe study, the
students have to submit a thesis. After long discussions, we decided to conduct “Rapid Assessment
of Avoidable Blindness” survey in our project area. The purpose was many folds- to get the
prevalence rates of blindness in our service area, establish a baseline for comparision at a later
date to find out if our interventions have made any difference or not. And Dr. Rohan's thesis also
gets completed.

First of all, Dr. Rohan took ethical clearance from ICEH, London and we also cleared the project
from our side. Next, we collected census data of Mandvi taluka. Dr. Rohan selected 44 villages from
the seven tribal blocks of Surat district on a random basis using special software developed for the
same.

Each village was visited before the actual survey. The village leaders were explained the procedure
and consent was taken. On the day of the survey, team consisting of one Ophthalmologist, one
supervisor, two paramedics, two enumerators and one driver went to the village. By and large, we
visited two villages with the help of two teams every day.

Most of the villagers co operated without any questions, however, at times, people asked questions
who are you? Where are you coming from? Why are you doing this? Who is providing funding? Etc.
were the questions commonly asked. Occasionally, people refused also, sometimes the team was
requested to come at a later moment during after noon. One old lady asked- are these doctors
experienced or they are students? One lady who was drunken, abused the team also. One or two
people said that Govt. had provided funds to be distributed and why we were not giving that money
to them! Many leaders made arrangements for lunch of our team also.

Those in the need of surgery, were brought back to the hospital on the same day in our vehicle.
When the result of the surgery was good, the elderly patients expressed their pleasure.

The whole activity had to be done in monsoon as that was the time assigned for the work by ICEH.
Our team had to visit villages on kachcha roads, had to pass through mud filled areas, there was
water logging in many places, at times our vehicle could not reach the village and the team had to
travel on foot BUT the team was committed to finish the survey in time as Dr. Rohan had to finish
the survey and go back to London to complete the study. Data entry operators had to take care of
data entry late at night after Dr. Rohan would cross check all the forms. Many times, we had to take
care of surgical work early in the morning because the same doctors had to go outin the field for the
survey work. The team took all kinds of trouble to finish the survey in time. When the people at ICEH
London came to know that we had finished the survey in time, they were surprised that how did the
team manage to do such a major task in such a short time! The team has provided a very good
example of team work and we hope that we will continue to do the same in future also.

The results of the survey have shown that the blindness in our service area is comparable with the
overall blindness in the country. This means that not much work has been done in the area. (We
were expecting these results, that was the reason why we established the hospital in tribal area of
Surat district). The other major finding that came out from the survey is that the blindness due to
corneal diseases is 8% of the total population against the 4% national average. This means that we
will have to do more work to reduce corneal blindness by doing more corneal transplant operations.
For this reason only, Dr. Hetalben has been sent to Madurai for cornea fellowship.

{10
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CAMPS FOR ORTHOPAEDIC HANDICAPPED PEOPLE AND HEARING
AID DISTRIBUTION CAMP :
Lions club of Surat Silk City joined hands in one eye camp in the area. Later, they came forward with
asuggestion to hold camp for orthopaedic handicapped people and hearing aid distribution camp.

Since our aim is to reach out to the poorest of the poor people, we thought that if we can help these
handicapped people, we are reaching out to the genuinely poor and needy section of the
community only. So, we agreed with the suggestion of Lions club. Both the camps received very
goodresponse.

Shri Ramijibhai Chandak - our executive committee member mobilised funds to distribute uniforms
and school kits to 1000 children in Ashramshala of Umarpada area. Students of 1st to 7th std.
Received the benefits on 25/09/2011 and 02/10/2011.

SUPPORT TO OTHER CENTRES:

Dr. Uday was previously working as the head of eye department at SEWA Rural, Jhagadia and so
he has continued to provide administrative support by going there once in a week. However, it is
becoming more and more difficult to go out once in a week regularly in view of the increased
workload and additional responsibilities in Mandvi.

refresher training.

OURDONORS AND WELL WISHERS:

First major donation was declared by Share and Care foundation, USA. Unfortunately after one and
a half years of making the application, we have not received the clearance from home ministry and
hence that fund has not yetreached us. When the Jain Shwetambar Samaj, Surat-Udhana came to
know about the good intentions, they also agreed to provide big amount. Followed by many
organisations like Dhun Pestonji Parakh Discretionary trust-Mumbai, Asian star co.- Mumbai,
Lilavati R. Shah Medical Relief Trust- Mumbai, Vision Foundation of India-Mumbai, Pentagon
Charitable Trust- Mumbai, Uka Tarsadiya Trust-Bardoli, Hariram Charitable Trust-Surat, Woods
Enterprise-Surat and Dhanera Diamonds-Surat etc. Many individual donors also came forward like
Shri Jay Chhaira & his group-Surat, Shri Indubhai Shah & his group- Valsad etc. Jeevan Akshay
Charitable Trust, Vadodara and Hari Om Seva Trust, Vadodara are helping us in conducting eye
camps regularly.

Part of the payment of all the equipments purchased and renovation work done is still due as the
foreign donation has not come. BUT the traders and construction people know that we are doing
genuine charity and their money will come once we receive the permission to receive foreign
donations, they are quietly waiting and we sincerely appreciate their patience and support.

Our proposals submitted to the Rotary Club of Surat, Roundtown for corneal transplant related
equipments and to Kakrapar Atomic Power station for retina surgical equipments are approved and
funds will be released early next year. This will make the hospital much better equipped.

m —
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Statistical details of the diagnostic eye camp organised during the year (May 2011 to March 2012)

Sr.no| Date Village Taluka Dist O.P.D. | Refer [Operation

1 23-5-11 | Mandvi Mandvi Surat 420 35 69

2 21-6-11 | Umarpada Umarpada Surat 183 8 15

3 26-6-11 | Jhankhvav Mangrol Surat 93 3 16

4 31-7-11 | Songadh Songadh Tapi 147 3 33

5 2-8-11 |Dediapada Dediapada | Narmada 32 2 9

6 7-8-11 | Mahuva Mahuva Surat 268 3 23

7 9-8-11 | Devgadh Mandvi Surat 150 5 13

8 14-8-11 | Selamba Sagbara Narmada 163 ) 9

9 16-8-11 | Umaran Dediapada | Narmada 64 1 8

10 | 21-8-11 | Madhi Bardoli Surat 350 5 26

11 23-8-11 | Pataldevi Mangrol Surat 107 2 19

12 | 28-8-11 |Areth Mandvi Surat 159 12 16

13 30-8-11 | Degadiya Mangrol Surat 144 8 19

14 4-9-11 | Karanj Mandvi Surat 199 6 13

15 7-9-11 | Mota Jambuda| Valiya Bharuch 120 0 18

16 11-9-11 | Dadhvada Mandvi Surat 91 0 12

17 14-9-11 | Ambavadi Mandvi Surat 158 6 13

| 18 | 18-9-11 |Buhari Valod Tapi 802 18 57
l 19 | 21-9-11 | Godadha Mandvi Surat 82 5 13
.i 20 | 25-9-11 |Umarada Umarpada | Surat 194 6 7
| 21 28-9-11 [ Nani Devrupan| Dediapada | Narmada 65 1 5
| 22 | 2-10-11 |Bamani Bardoli Surat 109 4 18
i 23 5-10-11 | Ambapardi Mandvi Surat 170 5 20
} 24 | 9-10-11 |Khapar Akkalkuva Nandurbar 228 4 25
| 25 | 12-10-11 | Chikada Sagbara Narmada 32 1 4
26 | 16-10-11 | Vyara Vyara Tapi 105 5 5

27 | 16-10-11 | Asarma Mangrol Surat 85 3 13

28 | 19-10-11 | Gangapur Sagbara Narmada 110 2 15

29 | 30-10-11 | Ghodbar Mangrol Surat 197 b 15

30 2-11-11 | Mozada Dediapada | Narmada 68 0 3

31 6-11-11" | Gopalpura Songadh Tapi 257 10 32

32 9-11-11 | Bandharpada | Songadh Tapi 206 3 23

33 | 13-11-11 [Borda Songadh Tapi 256 (& 17

34 | 13-11-11 [ Puni Bardoli Surat 136 4 18

35 | 16-11-11 | Fulwadi Mahuva Surat 147 1 12

36 | 20-11-11 [ Verakui Mangrol Surat 136 4 13

37 | 23-11-11 | Movachhi Bardoli Surat 162 T 13

@ —
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Sr.no.| Date Village Taluka Dist O.P.D.| Refer | Operation

38 | 27-11-11 |Selamba Sagbara Narmada 337 10 36
39 | 30-11-11 |Godawadi Mandvi Surat 251 2 24
40 2-1211 Songadh Songadh Tapi 412 23 50
41 4-12-11 | Kim Kamrej Surat 273 8 15
42 7-12-11 | Gunasvel Mahuva Surat 158 0 8
43 | 11-12-11 |Umarpada Umarpada | Surat 228 6 174
44 | 14-12-11 |Chokhwada |Sagbara Narmada 283 4 15
45 | 18-12-11 |Mahuva Mahuva Surat 257 4 13
46 | 21-12-11 |Taval Sagbara Narmada 220 4 51
47 | 25-12-11 |Machhi sadada] Mahuva Surat 376 7 28
48 1-1-12  |Hindala Songadh Tapi 239 3 39
49 4-1-12 Dediapada Dediapada | Narmada 176 2 19
50 8-1-12 Khapar Akkalkuva | Nandurbar 463 13 55
51 11-1-12 | Naren Mandvi Surat 176 3 29
52 15-1-12 | Shampura Kamrej Surat 382 13 65
53 15-1-12 | Nikora Bharuch Bharuch 365 8 49
54 18-1-12  |Kherwada Songadh Tapi 236 156 28
55 22-1-12 | Valod Valod Tapi 526 16 45
56 25-1-12 | Devgadh Mandyvi Surat 209 2 13
57 29-1-12 | Vankal Mangrol Surat 247 4 34
58 1-2-12 Ambawadi Dediapada | Narmada 378 16 20
59 5-2-12 Buhari Valod Tapi 608 23 57
60 8-2-12 Dhavaliver Sagbara Narmada 139 5 22
61 12-2-12 | Kosamba Mangrol Surat 207 10 24
62 15-2-12 |Ladkuva Mandvi Surat 181 6 24
63 19-2-12 | Gopalpura Songadh Tapi 232 0 9
64 22-2-12 | Ambapardi Mandvi Surat 139 6 36
65 26-2-12  |Khambhala | Songadh Tapi 338 9 19
66 29-2-12 | Songadh Songadh Tapi 286 8 23
67 4-3-12 | Karanj Mandvi Surat 186 3 5
68 11-3-12 | Bodhan Mandvi Surat 323 5 26
69 14-3-12 |Balda Bardoli Surat 164 4 12
70 18-3-12 | Jokha Kamrej Surat 330 2 23
71 21-3-12 | ltvai Sagbara Narmada 162 7 25
12 25-3-12 | Valod Valod Tapi 168 9 13
73 28-3-12 | Naal-Khopi | Sagbara Narmada 114 2 74

Total 16084 | 459 1667
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POVERTY IS A CURSE

Ramanbhai Patel of Dedvasan, Ta. Mahuva, Dist. Surat is economically poor. He produces
vegetables in small piece of land that he has and goes for farm labour to sustain the family.. He has
two sons 14 years and 17 years old. Thus he runs the family of four with meager resources in a
difficult situation.

Naturally the family faces lot of difficulties. The labourer - always facing injustice and less
remuneration, generally ends up with some bad habits. Once Ramanbhai lost his temper on the
younger son Milan under the effect of alcohol and bet him with the wooden stick. Milan sustained
serious injury to his eye.

When the family realised the seriousness of the injury, they started running from place to place for
his treatment. Milan developed cataract in his left eye due to injury. BUT due to lack of financial
arrangements and proper guidance, they just kept moving to different places. Unfortunately,
surgery could not be done for more than a year. In all, he went to Bardoli 3-4 times and once fo
Navsari. Somewhere they were given an estimate of Rs. 30,000/- for the operation which they won't
be able to afford in any case. So, they stopped taking treatment. After more than a year, he came to
Mandvi with his mother Gitaben by which time, the eye was damaged to a great extent.

We did several operations on Milan- once cataract removal, than anti glaucoma operation and so
on. BUT the intra ocular pressure is still remaining high with three anti glaucoma drugs and visual
recovery is also not up to the mark.

Since we had to perform many procedures, he stayed in the hospital for long periods and he is a
cute child so the doctors and staff developed affection and sympathy for him. Milan and his mother
helped us in the kitchen while they were in the hospital. When we told Gitaben to take remuneration
for the help in the kitchen, she said, | don't want to take anything because | am getting this -
opportunity to help other poor people. However, by explaining her, we did pay the remuneration due
to her. BUT we feel the generosity of the poor people in the behaviour of Gitaben and are humbled
by her words. Both Milan and Gitaben felt the warmth and affection in the hospital against the
difficulties that they are facing in life.

Milan had scored 75% marks in 7" std. BUT in the 8" std. due to this injury and related running
around, he could not focus on his studies and had to be promoted to 9" std.

Milan has become favourite of all the staff and so with the consent of our trustees, we decided to
provide him lodging and boarding facility in the hospital and take care of his educational expenses.
We hope that with the grace of GOD we will be able to help this promising young boy to achieve
academic progress.

OURVISITORS :

Many people - donors, well wishers and guests visited the hospital during the year. Guests from
Jain Shwetambar Terapanth Sabha, Surat-Udhana, President Mandvi Nagarpalika Shri Natubhai
Rabari, Administrator of Tribal subplan, Mandvi Shri P.K.Desai, Members of Sargam Builders-
Surat, Sidhdhshila apt.- Surat, Jyotibhai-Maliniben and Swatiben from Valod, Shri Jayantbhai
Shroff-Smt. Yoginiben Shroff & Dr. Bhartiben Malik from Share and Care Foundation-USA, Retina
specialist Dr. Bhavin and Dr. Miral Patel- Surat, Dr. Vasantbhai Desai- Valsad, Shri Rajendraji-
secretary Kishorebharti- Madhya Pradesh etc. Visited us. Camp sponsors Shri Pravinbhai Modi -
Shri Balvantbhai Modi - Smt. Meetaben Doshi- Jinendra Foundation- Smt. Varshaben Doshi-
Kolkatta, Shri Karsanbhai Bhakta- Shampura, Shri Kiritbhai Modi, Shri Pankajbhai Patel also
visited us and met the patients from their sponsored camp and encouraged us in our work. Dr. Rishi
Mathur and his team visited us for inspection of our facility for permission as base hospital, for eye
donation centre grantand for FCRA permission.
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STAFF WELFARE ACTIVITIES :

Our staff members are instrumental in successful implementation of the activities. Their thoughts,
deeds and polite and humble behaviouris the key to the good outcome. All the workers are working
hard and giving extra time late in the day also to cope up with the high workload. Staff members
have set very good examples and proved their honesty by rejecting gifts offered by patients and by
depositing the lost/ found items from ward and OPD to the administrator.

Diwali was celebrated with the family members of the staff. Children enjoyed fire crackers followed
by dinner togather. On 15th August and 26th January - flag hoisting ceremony were organised.
Staff with their family members were sent to Tithal for a one day picnic on 15th August after the flag
hoisting ceremony. A get to gather of all the staff with their family members was organised on 29th
Dec. - a short cultural programme given by the staff members was followed by dinner. This kind of
get to gather will be organised twice a year on a regular basis. Shri Ramijibhai Chandak our
executive committee member raised funds for distribution of school kits and uniform to all the 22
kids of the staff. Two other donors gave sarees to all the female staff members.

All the clinical staff was vaccinated against hepatitis. A health check up of all the staff was done and
this will be done regularly every year. Staff members and their family members can avail the
hospital facilities free of cost. Medicines are also provided free from the medical store. Spectacles
are provided at a subsidised rate.

We have paid premium under the workman compensation act. One of the staff member working in
the kitchen developed fracture while working in the kitchen and she got the benefits of the scheme.

Planning for savings and credit activity for staff members is on. We will start this activity soon.

Future planning:

We are going to start the “Community Based Rehabilitation” programme for the incurably blind
individuals in Mandvi taluka from April. The whole population of Mandvi taluka (Approx. 2 lacs) will
be covered. The taluka will be divided into 10 clusters and one worker will be selected per cluster. A
door to door survey of blindness will be conducted. Along with that, screening of all the individuals >
40 years of age for diabetes will be done approx.- 30000 blood sugar tests will be carried out. A
survey to find out the financial status of the community will also be combined with this survey. The
rehabilitation work will include social rehabilitation, mobility training, activities of daily living skills
training, economic rehabilitation for the young individuals and integrated education activity for blind
children. :

We want to start formal and regular training of Ophthalmic assistants, ophthalmic nurses, Optical
fitting person and OT boys. The first batch of Ophthalmic assistants has completed the training and
are already working BUT we want to put this activity on a stronger footing. At appropriate time, we
want to start the training of Ophthalmologists in SICS and Phacoemulsification also. Once we
complete three years of working in the hospital, we will apply for permission to run the residency
programme - DNB in Ophthalmology under National Board of Examinations.

@ s
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PAINFUL REALITY

When we decided to establish a trust and work in rural tribal area of Surat district, naturally the first
thing that comes to the mind is financial arrangements. Initially we thought, we will start in a small
way and expand gradually when the funds become available and the workload increases.

We started looking for funds and discussions were held with some potential donors. We contacted
Share and Care Foundation, USA (an NGO established by NRIs for the welfare activities in India),
they immediately agreed to provide major funding in the tune of 300000$. Their assurance made us
rethink our strategy and we decided to set up a reasonably big sized hospital so that we don't have
to think of expansion at least for five years. Accordingly, we planned a 40 bedded hospital and all
the other ancillary arrangements were also planned for that size of the hospital.

However, for getting funds from foreign source, we have to apply to the home ministry, Delhi for
permission under FCRA (foreign currency regulation act). Permanent FCRA no. is allotted only
after three years of existence. Ours was a new trust, so we had to apply for a one time permission.

We applied online on the home ministry website on 26.10.2010. Before that, we wrote to the district
collector, Surat also. Hard copy of our online application with the necessary annexures was sentin
first week of November 2010. Ideally speaking the home ministry has to decide within 90 days of
application. Where as in our case, the first receipt of application came in January 2011 from home
ministry saying that a decision will be taken within 90 days. In april again the home ministry said that
some more time will be required and that the application was under process. In july, we wrote a
reminder BUT in Oct. 2011, we were informed that the application was forwarded to the urban -
development ministry for enquiry. In January 2012, we were informed that the application was
forwarded to the health and family welfare department for enquiry. The question that comes to our
mind is- if it had to be sent to other departments for enquiry, why did they take more than a yearto do
so? Had it been done earlier, the enquiry process would have been completed long time back.

When we enquired with the home ministry, Delhi they said the Govt. of Gujarat has not sent details
to them. We went to the home ministry, Guj., they said FCRA activity is handed over to legal dept.,
legal dept. said that charity comm., Abad has not sent details to them. Charity com. Abad said that
the asstt. Charity comm. Office, Surat had not replied. Asstt. Charity comm. Office, Surat took eight
months time to give us three page report that is required to be submitted along with other papers -
the reason being, they did not have staff to do that work. When Asstt. Charity comm. Office, Surat
senttheir report to Charity comm. Office, Abad, they said that The Collector, Surat had also not sent
the report. Had they informed us earlier about it in one shot, we would have followed up with The
Collector office, Surat also. We enquired with the Collector office, Surat. They said that Mandvi
prant office had not sent report to them. We enquired with the prant office, Mandvi- they had
misplaced the letter which they had received three months back. Upon tracing the letter, it took
them three days and repeated reminders to catch hold of it. After that it was sent to Mamlatdar
office, Mandvi. They took 15 days to come for inspection as they were busy. Now, their report has
been forwarded to prant office and from there to The collector office, Surat. We hope that the prior
permission under FCRAwill be given to us at least now.

However, due to the lack of money that is supposed to come from Share and Care Foundation,
USA, we are facing some financial problems. Our suppliers of the equipments and our construction
contractors are not yet given their full payment. It is their kindness that they are waiting patiently
even after one year for the balance payment to be released.







Blindness survey in Mandvi taluka as
a part of CBR project

40 seater bus for transportation
of patients

Camp for orthopaedically handicapped patients in
collaboration with Lions Club of Surat Silk City
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NOW PARENTS CAN PLAN FOR SUNABEN'S MARRIAGE

Karnilal Vasava of Limdha village of Mandvi is a farm labourer. There are three kids and the
husband wife in the family of five. The elder daughter Sunaben was having dimness of vision in both
eyes since she was in 4"std. She was taken to private clinics several times for nearly two years.
However, as Karnilal's income was a meager amount, they could not afford to continue the

poorer and poorer. Now, her mother had to stay back home with her to take care of her and
Sunaben had to withdraw from the school.

Tejas Eye Hospital in Mandvi was inaugurated on 22™ May and a mega eye camp was organised on
23" May. The family came to know about the camp through the publicity vehicle which distributed
the pamphlets of the camp. The parents brought Sunaben to Mandvi for check up.

The doctors diagnosed that Sunaben had cataract in both her eyes and also that her retina was
weak from recurrent inflammation of the eye in the past which was not treated properly. Initially, she
was given treatment for reducing the inflammation in the eye and then both eyes were operated for
cataract extraction with 10L implantation at an interval of one month. She is given Spectacles also
after one and a half months of operation and now, she has good vision in both her eyes.

As Sunaben's father is a farm labourer, she was treated totally free including operations. Now,
Sunaben's life is back on track. She is taking care of her younger siblings and also does all the
household chores to help her mother. And S0, the parents are able to go to the field for farm labour.
The parents are now talking about getting Sunaben married as she is 24 years of age.

The family is very happy & expressing thankfulness to the doctors and staff of Tejas Eye Hospital.
Their eyes are filled with tears of happiness as their daughter will now be able to lead a normal life.

NEITHER ‘ROTLA’ NOR MY HANDS WILL NOW GET BURNT
Menaben Dhansingbhai Chaudhari resides in Titoi village of Mandvi Taluka with her husband

Dhansingbhai. Both survive on the meager income earned from farm labour. Since they don't have

Now, as Menaben is able to see with both her eyes, she is very happy. Now, she is able to take care
of the household activities comfortably and fast. She is able to go out for labour work also. Since
she is now earning also, their financial situation has also improved to that extent.

One of the staff asked her “How did she feel?” Immediately, Menaben showed her hands and said,
“‘My child; see these hands have been burnt several times BUT now, neither Rotla nor my hands
will get burnt while cookingas | am able to see again. Now, my burns have also healed and | am very

happy.
@ —
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Executive committee members

Name

Shree Kamal Parekh

Shree Bharat Rangrej

Shree Kartik Paronigar

Shree Mayank Dalal

Shree Jayantibhai Shah

Shree Ramnarayan Chandak
Shree Vinodbhai Banthiya

Shree Laxmilalji Bafna

Shree Bahadursinhbhai Chauhan

. Shree Subhashbhai Shah

. Shree Dilip Patel

. Shree Vikramsinh Vansadiya
. Shree Ashokbhai Shah

. Shree Nimeshbhai Shah

. Shree Vijaybhai Shah

. Dr. Shree Jayeshbhai Marchant
. Shree Ajendra Sunva

. Shree Nikhil Mehta

. Shree Nalinbhai D. Shah

. Shree Bharatbhai Shah

. Smt. Madhaviben Gajiwala

. Dr. Shree Uday Gajiwala

Place
Surat
Surat
Surat
Surat
Surat
Surat
Surat
Surat
Kosamba
Mumbai
Jhagadiya
Jhagadiya
Mandvi
Mandvi
Mandvi
Mandvi
Mandvi
Mandvi
Mandvi
Surat
Mandvi
Mandvi

Designation
Structural engineer

Electronics engineer
Accountant
Mechanical engineer
Chartered accountant
Businessman
Businessman
Businessman

Retired principal
Advocate

Camp organizer

CES organizer
Businessman
Businessman
Businessman
Gynaecologist
Supervisor
Pharmacist/Administrator
Philanthropist
Chartered Accountant
Electrical Engineer
Ophthalmologist

Technical advisory committee members

Name

Dr. Madhaviben Sheth
Dr. Amishbhai Patel
Dr. Bakulbhai Trivedi
Dr. Sachin Mungle

Dr. Meeta Mungle

Dr. Bijalben Mehta

Dr. Vaishali Sing

Dr. Kaminiben Audich
Dr. Mehul Shah

. Dr. Nileshbhai Nayak

. Dr. Jagadipbhai Joshipura
. Dr. Nirav Shah

. Dr. Pareen Shah

. Dr. Ketan Divan

. Dr. Rajesh Patel

. Dr. Shreya Shah

. Dr. Rohan Chariwala

. Dr. Uday Gajiwala

Place

Vadodara
Ahmedabad
Ahemedabad
Vadodara
Vadodara
Mumbai
Ahemedabad
Ahemedabad
Dahod
Bardoli

Surat

Surat

Surat
Mumbai
Bharuch
Dahod
Mandvi

Mandvi
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Designation

Retina Specialist

Retina Specialist
Oculoplasty Surgeon
Glaucoma Specialist
Cornea Specialist
Cornea and Phaco Trainer
Glaucoma Specialist
Squint Specialist

Retina Specialist
General Ophthalmologist
General Ophthalmologist
General Ophthalmologist

.General Ophthalmologist

General Ophthalmologist
General Ophthalmologist
General Ophthalmologist

Comm. Ophthalmologist
and Low Vision Consultant

General Ophthalmologist
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Income & Expenditure Statement
1 April 2011 to 31 March 2012

Particulars Amount | Particulars Amount
Purchase Account Sales Account
Linen Expenses 3,70,964.00 Medicine Receipt 13,02,768.00
Medicine- Exp. 16,49,862.00 Optical Receipt 12,10,767.00
Optical- Exp. 9,13,981.00 Closing Balance-lab. 35,656.00
Surgical Materials 18,09,861.00  47,44,668.00 | Closing Balance-med. 6,35,525.00
Closing balance-opti. _2,49,711.00  34,34,427.00
Indirect Expenses Receipt (Indirect)
Bank Charges 24128.25 Bank Interest 1,60,264.00
Consultant Exp. 3,35,373.00 Kitchen Receipt 79,060.00
Kitchen Exp. 2,59,888.00 Consultancy Receipt  1,36,525.00
Misc. Exp. 48,768.00 DBCS, Surat 1,48,500.00
PF Exp.-our contribution 2,15,117.00 Donation Receiptgen. 84,71,789.00
Salary Exp. 36,08,984.00 Indoor Receipt 8,58,430.00
Stationary Exp. 3,17,274.00 Misc. Receipt 12,736.00
AMC Exp. 67,396.00 OPD Receipt 8,76,888.00
Bio Waste treatmentExp. 14,400.00 RSBY Receipt 2,49,700.00
Camp Exp. 2,49,505.00 Tribal subplan grant 5,61,000.00
Depreciation Exp. 34,74,090.00 Camp case fee receipt 7,045.00
Rent-Trust building 1,500.00 Survey income -1.98.180.00 1,17,60,117.00
Electricity Exp. 1,99,424,40
Freight & Noor Exp. 9,625.00
Generator Exp. 11,750.00
Gratuity Exp, 87,407.00 Excess of Expenditure overincome  (-) 73714.52
Inauguration Exp. 62,191.00
Insurance Exp." 61,420.00
Instrument Exp. 1,54,109.00
Laboratory Exp. 93,923.00
Library Exp. 4,655.00
Nagarpalika vero Exp. 36,751.00
Petty supply 1,03,491.00
POL Vehicle Exp, 3,17,234.60
Poor patient fund Exp. 9,367.00
Postage & courier Exp. 17,126.00
Registration fees (gov.) 6,335.00

Repair & Maintenance Exp. 31,185.00

Staff welfare Exp. 76,449.00
Survey Exp. 68,224.00
TA-DA & Food Exp, 48,039.00
Telephone Exp. 40,464.23
Training Exp. Staff 45,169.00
Transportation Exp. 89,648.00
Traveling Exp. 70,528.00
Vehicle repairing Exp. 85,680.00
VAT registration Exp. 4,000.00
VAT Exp. 25543.00

1,03,76,161.48

1.51.20.829.48
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Balance sheet
1 April 2011 to 31 March 2012

Liabilities Amount | Assets Amount
Capital Account Fixed Assets
Donation Receipt 12,924,770.00 Air conditioner 4,03,197.00
Hospital const. Fund 19,00,000.00 Building renovation 64,55,217.00
Trustfund & corpus Computer 4,72,243.00
Fund 93,92,294.00 24,21,7064.00| Electric materials 10,67,206.00
e Equipments 1,08,83,100.00
Loans (Liability) Furniture & fixture 12,12,009.00
Unsecured Loans 2,000.00 Kitchen Equipments 86,522.00
Land 6,12,713.00
Current Liabilities Vehicles 16.40,952.00 2,28,33,159.00
Sundry creditors CurrentAssets m—ue
Mehra eyetech pvt.itd. 28,16,000.00 Deposits kAsset) 1,17,906.00
Surya automative 11,829.00 Loans &Advances (Asset
Jayant electric store 2,457.00 Dr. Rohan chariwala 3,00,000.00
BharatV. Shah 1,500.00 28,31,786.00| Rajubhai pragapati 46,783.00
Sushilaben B. shah 5,00,000.00
TDS payable 600.00 TDS-2011-12 40,533.00 8,87,316.00
VAT payable 15,918.00 e
Telephone bill 2.23 16,520.23 | Cashinhand 7,045.00
e Bank Account 21,90,966.75
Closing stock-lab. 35,656.00
Closing stock-medi. 6,35,525.00
Closing stock- opti. 2,49,711.00 31,18,903.75
Sundry debtors B o
Abott lab. 790.00
Carl zeiss pvt.Itd. 5,332.00 6,122.00

Excess of Expenditure overincome
Opening balance (-)1,77,678.00
Current period (+)73,714.52 1,03,963.48

Total 2,70,67,370.23 | Total 2,70,67370.23

Credibility & Transparency Norms For Voluntary Organization

Particulars Compliance
A Registration under public charitable trust E/6921/Surat Date : 19/1/2010
PAN no.( Permanent Account Number ) AABTD3401D

Officer 11/ Tech/ 104/ D-11

Exemption From Income Tax Under Section 80G (50%) 2009 - 10 Date : 29/3/2010

| FCRA (Foreign Contribution Regulation Act ) Application for prior permission under process.
| B Clarity of Vision - Mission & Commitment
. Presentation in different reports Clearly mentioned

Whether reflected in Activities & Programmes ? Very well
| Clarity & acceptance among workers,
‘ beneficiaries & local people Good

C Involvement of workers in Administration
Staff meeting Fortnightly
Departmental meeting Weekly

D Capacity building & professional excellence An opportunity provided to each worker to
develop his efficiency by visiting other institute,
going for training outside & in house training

E Evaluation by other organisation =
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Credibility & Transparency Norms For Vo

luntary Organization

F _Responsibility & transparency

Working report (progress report)

Monthly ‘e’ news letter + Annual report

Annual Audited Accounts

Yearly on regular basis

Discussion on Annual budget

In trustee meeting - regularly

Accounting

As per rules- using tally software

For each cash transaction receipt/ bill

Keenly observed & perfectly maintained

For accounts- monitoring meeting

3 or 4 times in a year

Accounts audited by qualified auditors

Systematically & published every year

Evaluation

Regularly

Charity commissioner/ income tax/ min. Wages act

Perfectly maintained

G Administration & Management

Board of Trustees

- Number of trustees : 13
- Out of 13 only two trustees are paid staff for

their professional work

- Trustee meeting date : 17/4/1 1; YU T7/11s

23/10/11;29/12/11;4/3/12.

Executive committee (twice in a year)

Committee members : 22

Internal Monitoring of each activity & Guideline for the same

Regular & fast

Purchase, store & distribution method & dead stock

Perfect record keeping

H Human Resource

Appointment letters & Rules for workers

Given to all workers

PF.,, Gratuity & Leave benefits as per rules.

Implemented

Money Insurance & Workman compensation act policy

In action and one lady got the benefits also

Building Family Spirit & Informal Culture

To develop the sense - celebration of festivals,
picnic, family get to gather, workshop had been
arranged

Staff turnover during the year

Appointed - 48; Left - 2

Salary structure

Logical, meaningful and implemented

Salary of present employees

Less than 5,000 . 04 05 09
5.000 to 10,000 : 14 15 29
10,000 to 20,000 01 01 02
20,000 to 30,000 01 00 01
30,000 to 40,000 00 01 01
More than 40,000 02 02 04
Total 22 24 46

- Monthly pay - maximum Rs. 60,000/-, - lowest Rs. 4,550/-
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Doneors list (2010 11)

Dhun Pestonji Parakh Discretionary Trust Mumbai
Pentagon Charitable Foundation Mumbai
Lilavati R. Shah Medical Relief Trust Mumbai
Shree Hariram Charitable Trust Surat
Govindprasad Saravgi Charitable Trust Surat
Girikunj Charitable Trust Surat
Taraben Naranbhai Patel Charitable Trust Ahmedabad
Ur Asha Zaveri Foundation Trust Mumbai
Marfatiya Charitable Trust Surat

. Shriyadevi Bhagirathi Rathi Charitable Trust Surat

Other Donors list

Shree Laljibhai Patel -friends and family Surat and Kutchh
Acharyashree Mahapragna ni prerana thi
Terapanth Samaj, Udhana Surat Surat
Shree Bhupatbhai Popat - friends and family Surat
Woods Enterprise Surat
Dhanera Diamonds Surat
Jay Chhaira - friends and family Surat
Rekha Construction co. Surat
Well wisher Surat
Shree Gajanandji Surajbhan Kansal Surat

. Shree Sureshkumar B. Desai (H.U.F.) Surat

. Shreemati Prabhutaben Ranchhoddas Gajiwala Surat

. Well wisher family and friends Valsad

. Shreemati Dakshaben Kirtikumar Shroff Vadodara

. Shree Gopalbhai Sakalaniya - family and friends Surat

. Shreemati Kalpanaben Girishchandra Patel Vadodara

. Shree Vasantbhai Shah Vadodara

. Dr. Surendrakumar Santuram Dave Nadiad

. Shree Ranchhoddas K. Gajiwala Surat

. Dr. Sunitbhai and Shreemati Pragnyaben Parikh Puna

. Shree Chandreshbhai Maganbhai Patel (H.U.F.) Surat

. Shree Nileshbhai Maganbhai Patel (H.U.F.) Surat

. Shreemati Chanchalben Ratilal Sorathiya Surat

. Well wisher Ahmedabad

. Well wisher Ahmedabad

. Well wisher Ahmedabad

. Well wisher Ahmedabad

. Shree Premchand Khushaldas Shah Vadodara

. Shreemati Urmiben Biharibhai Shah Mumbai

. Shreemati Jayanaben Parimal Shah Surat

. Shreemati Seemaben Sanjaykumar Parikh Surat

. Prajapatiand co. Surat

. GaurangY. Shah Surat

15,00,000
8,10,000
3,50,000
3,50,000
3,11,000
2,11,000
1,11,000

51,000
40,000
12,500

15,51,000

13,00,000
5,00,000
3,61,000
3,00,000
3,00,000
2,50,000
2,11,111
2,00,000
1,11,000
1,06,000
1,01,111
1,00,000
1,00,000
1,00,000
1,00,000
1,00,000

99,900
76,000
75,000
75,000
51,000
50,000
50,000
50,000
50,000
25,000
25,000
25,000
25,000
25,000
25,000
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33. Num Trades Surat 21,000
34. Shree Kanubhai Harilal Shah Surat 17,640
| 35. Dr. Shailendra and Dr. Vaishali Sing Ahmedabad 15,000
36. Shree Ashishbhai Thakorbhai Maisuriya Surat 15,000
‘ 37. Shreemati Gitaben Anilkumar Desai Vadodara 11,111
‘ ‘ 38. Late Vasantiben Ramanlal Dalal by Dalal Family Surat 11,001
' 39. Shree Kartikbhai Mahendrakumar Paronigar Surat 11,000
40. Shreemati Chhayaben Selarka Mumbai 11,000
41. Shree Yogeshbhai Gandhi Surat 11,000
42. Dr. Chandrakant Vora Surat 10,000
43. Shree Vinaykumar Agrawal Mumbai 10,000
44. Dr.Sonaliben A. Virani Mumbai 9,000
45. Shreemati Nirmalaben Chaudhari Mumbai 9,000
46. Shreemati Pannaben K. Paronigar Surat 5,001
47. Umaben Udaybhai Gajiwala Surat 5,001
48. Vishalakshi Vulvara Mumbai 5,000
49. Shree Veemleshbhai Jayantilal Patel Mumbai 5,000
50. Shreemati Anjanaben R. Dattani Mumbai 5,000
51. Shreemati Kanak V. Shah Mumbai 5,000
52. ShreematiRitaben P. Shah Mumbai 5,000
53. Shree Atul G. Mahapsekar Mumbai 5,000
54. Shree YogeshbhaiR. Ajmera Mumbai 5,000
55. Master Om Bhuta Mumbai 5,000
56. Dr. Shrutiben A. Sharma Mumbai 5,000
57. Shreemati NiranjanabenJ. Trivedi Mumbai 5,000
58. Shree Abhishek Ghiya Mumbai 5,000
59. Shree DoliN. Sura Mumbai 5,000
60. Shreemati Parulben Parera Mumbai 5,000
61. Shreemati Manishaben Sabnish Mumbai 5,000
62. Shree Pranavbhai Bankimchandra Dantwala Surat 5,000
63. Shree Mayur Soni Mumbai 5,000
64. Shreemati Chandrikaben V. Nanavati Mumbai 5,000
65. Dr.Ketan Dewan Vasai 5,000
66. Shreemati Smitaben K. Shah Mumbai 5,000
67. Shree AnkurK. Shah Mumbai 5,000
68. Shree Shailesh V. Mehta Mumbai 5,000
69. Shree Hemant M. Jariwala Mumbai 5,000
70. Shree ParasR. Modi Mumbai 5,000
71. Shreemati Darshana R. Modi Surat 5,000
72. ShreeRajiv]. Modi Surat 5,000
73. Shreemati Rupalben Mayankkumar Dalal Surat 5,000
74. Shreemati Kalpnaben A.Shah Mumbai 5,000
75. Shree Ashwinbhai L. Shah Mumbai 5,000
76. Shreemati Amitaben P. Bhagadiya Mumbai 5,000
77. Madhuvrudhdhi Group ofco. Mumbai 5,000
78. Shreemati Nitaben R. Topiwala Mumbai 5,000
79. Shree Rushikbhai B. Shah Mumbai 5,000
80. Shree Ankit M. Munim Mumbai 5,000
81. Shreemati Diptiben M. Munim Mumbai 5,000
82. Divya Shah Associates Mumbai 5,000
83. ShreematiJyotiben Chaudhari Mumbai 5,000
84. Shreemati Manjulaben P. Shah Mumbai 5,000
85. Shree Nitinbhai S. Mehta Mumbai 5,000
86. Shreemati Shobhaben A. Treasurer Mumbai 5,000

87. Shreemati Laxmiben Patel Surat 5,000
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88. M/s. Ampro. I. T, Mumbai 5,000
89. Shreemati Rajeshreeben P, Shukla Mumbai 4,500
90. Shreemati Kiranben Dave Mumbai 4,500
91. Shreemati Kokilaben P. Trivedi Mumbai 4,500
92. Shree Madhukar Munim and co. Mumbai 4,500
93. Shree Mitesh Umedbhai Patel Surat 4,500
94. Shree V. N . Venkatraman Mumbai 4,000
95. Shreemati Ratanben Devjibhai Makani Mumbai 4,000
96. Shreemati Nilaben D. Dave Mumbai 3,000
97. Shree Amishi Treasurer Mumbai 3,001
98. Shree Nikhilbhai Jayantilal Mehta Mandvi 2,501
99. Shree Chandresh Desaj Mumbai 2,500
100. Shree Parvez Buhariwala Mumbai 2,200
101. Shreemati Pragnaben Shah Ahmedabad 2,000
102. Shree Piyush H. Shah Mumbai 1,110
103. Shree Vijaybhai Bhatt Mumbai 1,101
104. Shreemati Kalpanaben G, Vyas Mumbai 1,101
105. Shree Viral Mistry Mumbai 1,101
106. Miss Shehnaz Kuriyan Mumbai 1,100
107. Shri Ranjan Shahu Mumbai 1,100
108. Shri Nileshbhai Baldevbhai Patel Mumbai 1,100
109. Shreemati Marshalin Subba Mumbai 1,100
110. Shreemati Padma J. Rapos Mumbai 1,100
111. Shree Umesh H. Jagani Mumbai 1,100
112. Shree Dipesh Parmar Mumbai 1,100
113. Shreemati Maya Joshi Mumbai 1,100
114. Umang Caterers Mumbai 1,100
115. Shree Sachin Bangera Mumbai 1,100
116. Shree Arun Sharma Mumbai 1,100
117. Shree Bhavesh D. Champaneriya Mumbai 1,100
118. Shreemati Pratikshaben K. Dave Mumbai 1,100
119. Shree Shubroto Chakravarti Mumbai 1,100
120. Shreemati Hemaben K. Shah Mumbai 1,000
121. Shree Rajesh H. Shah Mumbai 1,000
122. Shreemati Bhaktiben Vishalbhai Shah Mumbai 1,000
123. Baba Shree Bheravnandaji Brahmachari Orissa 900
124. Shree Dilipbhai B. Patel Jhagadiya 501
125. Miss Falguni Champaneria Mumbai 500
Donors list (2011 - 12)

1. SuratManavseva Sangh(Chhanyado) Surat 16,50,000

2. LilavatiR. Shah Medical Relief Trust Mumbai 11,00,000

3. Asian Starco. Mumbai 11,00,000

4. Vision Foundation of India Mumbai 9,37,000

5. Pentagon Charitable Trust Mumbai 4,00,000

6. Lions Charitable Trust Surendranagar 4,00,000

7. Shree Hariram Charitable Trust Surat 3,50,000

8. Hari Om Seva Trust Vadodara : 1,28,450

9. Jivan Akshay Charitable Trust Vadodara 1,28,450

10. Tarachand Dolatchand Shah Charitable Trust Mumbai 1,01,000

11. Shree Mehta Nagardas Shamajibhai Public Mumbai 1,00,000

Charitable Trust
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. Shah Suvalal Jivaraj Charitable Trust
. Badamdevi Mangilal Kothari charitable Trust

O

Surat

Bhilvada, Rajasthan

. Dr. Pankaj Kapadiya Charitable Trust Surat
. Vrajratnalalji Maharaj Trust Surat
. Girikunj Charitable Trust Surat
. Chandulal Damodardas Vora Charitable Trust Kolkatta
. Shreeyadevi Ramkishan Chandak Charitable Trust ~ Surat
. Anchidevi Bherudan Rathi Charitable Trust Surat
. Taraben Naranbhai Patel Charitable Trust Ahmedabad
. Jinendra Charitable Trust Rajkot
. Arpan Education and Welfare Foundation Vadodara
. Vishvabharati Manavseva Sanstha Surat
. Marfatiya Charitable Trust Surat
. Bhogilal Deepchand Shah Charitable Trust Surat
. Ramkrishna Welfare Trust Surat
. Sitaram Somani Charitable Trust Surat
. Sarasvati Jyoti Charitable Trust Gandhinagar
. B.R.Dholabhai Charitable Trust Surat
. Ramkrishna Vivekanand Seva Kendra Kim
Other Donors list
Swastik Infrastructure Sargam Buslders Group Surat
Shree Jay Chhaira - Friends and Family Surat
Shree Lavjibhai Dungarji Daliya Parivar Surat
Shree Sanjay B. Surana (S.C. Corporation) Surat
Shree Gajanandji Surajbhan Kansal Surat
Viral Builders Surat
Terapanth Samaj Surat Udhana
Shree Hari Aum Corporation Surat
(Shri Sharadbhai Kakadiya)
. Shree Nilkeshbhai Vasantlal Shah Surat
. Woods Enterprise, by Shree Manilal Shivram Surat
Prajapati
. Modi Trading co. Mandvi
. Shree Vijaybhai M. Kania Surat
. Mehra Eyetech Pvt. Ltd. Mumbai
. Shree Snehalbhai A. Shah Surat
(Shree Hari Coal Corporation)
. Hetal Trading Co. Vadodara
. Manas Mandal Surat
. Shree Nareshbhai Turakhiya Mumbai
. Shreeji Steel Traders Surat
. Shree Rameshbhai Gulabbhai Patel Variyav Surat
. Shree Karsanbhai & Shreemati Gulabben Bhakta Shampura
family
. Shree Vijaykumar Hirachand, Shreemati Nipunaben ~ Surat
and Daliya Parivar
Shree Kunjan Durlabhbhai Patel Surat
. Shree Naranbhai Patel Friendsand Family Surat

1,00,000
1,00,000
1,00,000
76,000
76,000
75,000
61,000
51,000
50,000
31,820
25,001
25,000
25,000
15,000
11,000
11,000
10,000
10,000
9,457

12,51,000
10,50,000
5,51,000
5,25,000
5,00,000
4,33,000
3,50,000
3,11,000

2,51,000
2,50,000

2,11,000
2,00,000
2,00,000
2,00,000

2,00,000
1,84,000
1,51,151
1,51,000
1,51,000
1,51,000

1,51,000

1,50,000
1,50,000
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30.
31.
32.
33.
34.
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36.
37.

38.
39.
40.

41.
42.
43.
44.
45.
46.
47.
48.

49.
50.
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52.
53.
54.
55
56.
57
58.
59.
60.
61.
62.
63.
64.
65.
66.
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In memory of Shree Arunbhai K. Modi and Smt. Suhasiniben Modi

By Shree Aanand Arunkumar Modi
Shreemati Laxmiben Umedbhai Patel and Family
Shree Nayanbhai Desai

Shree Maganbhai and Shreemati Pravinaben
Champaneriya Family

Shree Chandrakantbhai B. Popat

Shree Anilbhai Pachchigar

Shreemati Urmiben B. Shah

Shree Chandrakantbhai Zaveri

Shree Bharatbhai Shah - Friends and Family
Shree Laxmilalji Bafna Friends and Family
Kalamandir Jewellers

Shree Maheshji Somani Friends and Family
Sidhdhshila Parivar - 40 Members

Shreemati Naliniben and Shree Bharatkumar
Mansukhlal Patel

Jay Ambe Metal Corporation

Shree Subhashbhai Shah

Shree Hemantkumar Mahendrabhai Nemchand
Zaveri

Shreemati Bharatiben Kania

Shree Kanjibhai Madhubhai Viradiya and Family
Shree Bhanukumar Shah E
Shree Bhavin H. Mistry Friends and Family
Sun Construction

Kapadiya Multi Speciality Hospital

Shree Tusharbhai H. Shah and Family
Shreemati Parul Arjundev Bhakta and

Shree Arjun Dharmveer Bhakta

Shree Kishorechandra Babulal Kheni
National India Refinary

Shreemati Prabhutaben R. Gajiwala

Shree Ranchhoddas Kantilal Gajiwala

Shree Radheshyamji Rathi

Lions Club of Surat Silk City

Shreemati Hasuben Patel

Shree Prashantbhai Chandak

Gagan Silk Mills Pvt. Ltd.

Dr. Hasmukhbhai Talati

Shree Mahesh and Shreemati Anjali Jain
Minol Acids and Chemical Pvt. Ltd.

Well wisher

Well wisher

Well wisher

Well wisher

Well wisher

Shree Nalinbhai and Shreemati Dipikaben Shah
and Family
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Mumbai
Bodhan
Surat
Mandvi

Surat
Surat
Mumbai
Mumbai
Surat
Surat
Kosamba
Surat
Surat
Surat

Surat Udhana
Mumbai
Surat

Surat
Surat
Surat
Mandvi
Surat
Mumbai
Bodhan

Surat

Surat

Surat Udhana
Surat

Surat

Surat

Surat
Ahemedabad
Surat
Kadodara
Mandvi
Surat
Vadodara
Ahmedabad
Ahmedabad
Ahmedabad
Ahmedabad
Ahmedabad
Mandvi

1,50,000
1,50,000
1,50,000
1,50,000

1,25,000
1,11,000
1,11,000
1,08,000
1,03,583
1,02,000
1,02,000
1,02,000
1,01,000
1,00,000

1,00,000
1,00,000
1,00,000

1,00,000
1,00,000
1,00,000
75,000
75,000
66,000
63,000

61,000
61,000
60,000
54,000
52,740
51,000
51,000
51,000
51,000
51,000
51,000
51,000
50,000
50,000
50,000
50,000
50,000
50,000
50,000
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67. Shree Manibhai Patel Surat
68. Dr. Shashikantbhai G. Shah Surat
69. Shree Jayeshbhai Rameshchandra Shah Ahmedabad
70. Late Chimanlal R. Shroff (H.U.F.) by Mumbai
Shree Manojbhai C. Shroff
71. Shreemati Kantadevi Rathi and Family Surat
72. Shree Mukundbhai Deputy (Cool Line Services) Surat
73. Shree Gunvantbhai Hiralal Patel Ahmedabad
74. Shree PrakashbhaiN. Patel Surat
75. ShreematiKirtibenD. Shah Surat
76. Shreemati Anujaben M. Shah Surat
77. PaliPlast Mumbai
78. Shree Labhshankar and Shreemati Tarunaben Vyas ~ Bardoli
79. Shreemati Shilpaben Bharatkumar Rangrej Surat
80. Tirupati Creation Surat
81. Shree Bharatbhai Rangrej C/o Shilp System Surat
82. Welcome Silk Mills Surat
83. Late Ashaben BalubhaiPatel by Surat
Shree Balubhai M. Patel
84. Shree Rameshbhai K. Patel Surat
85. Shree Latesh M. Kania Surat
86. Shree Kiritbhai Bhikhubhai Desai Surat
87. Rajasthan Textile Industries Surat
88. Shree Natubhai Prabhubhai Rabari Mandvi
89. Shreemati Manuben Indukumar Shah Valsad
90. Shree Sanjaybhai Thakkar Surat
91. ShreeNileshbhai M. Patel Surat
92. Shree Chandreshbhai M. Patel Surat
93. Shree Jayantilal Ambalal Patel Patosan/ Palanpur
94. Shree Jayantilal Nagarbhai Patel Patosan/ Palanpur
95. Shree Tilokchand Bafna Surat
96. Shri Hareshbhai Tank (Mangalmurti store) Surat
97. Shree Nareshbhai Motiram Prajapati Mandvi
98. Shreeji Steel Traders Pvt. Ltd. Surat
99. Shreemati Pannaben K. Paronigar Surat
100. Shree Kalpeshbhai V. Jariwala Surat
101. Shreemati Jayanaben Lokhandwala Surat
102. Shreemati Kashiben Manilal Patel Agas Kheda
103. Shree Hiten Dharamchand Shah Vapi
104. Shree Chetan Markandray Dewan Surat
105. Shree Amit Rameshchandra Zaveri Surat
106. In memory of Shree Mulchandbhai Naranbhai Mistry by
Shree Dharmeshbhai Mistry Mandvi
107. Shree J. M. Divanji Surat
108. Shree Mahipatsinh Nathusinh Vashi Mahuvej
109. Fortune Medical Bharuch
110. Shreemati Binaben Dwarkadas Maru Surat
111. Shree Venkatesh Parsottamdas Maru Surat
112. Shree Dwarkadas Parsottamdas Maru Surat

50,000
50,000
50,000
50,000

48,000
31,800
30,000
26,700
25,500
25,500
25,500
25,000
25,000
25,000
25,000
25,000
25,000

25,000
25,000
25,000
25,000
25,000
25,000
25,000
25,000
25,000
25,000
25,000
25,000
25,000
24,000
24,000
22,002
21,000
21,000
21,000
21,000
21,000
21,000

20,000
20,000
19,000
18,000
17,000
17,000
17,000
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113. Krishna Textile Industries Surat
114. Shree Kamleshbhai N. Modi Surat
115. Shree Jayeshbhai G. Bhatt Surat
116. Shree Aravindbhai and Shreemati Renukaben Patel Mandvi
117. Shakti Construction Kadod
118. Shree Dakshkumar Anilbhai Thakar Vadodara
119. Shree Chandreshkumar B. Shah Kosamba
120. Shree Bharatbhai Dave Surat
121. Shree Ghelabhai Jechandbhai Shah Surat
122. Shree Anilbhai M. Desai Vadodara
123. Smt. Nirmalaben M. Panchal Mandvi
124. Shree Dilipbhai Modi Bodhan
125. Shree Hirabhai D. Patel Mandvi
126. Shreemati Kusumben Kirtipal Parmar Mandvi
127. Shree Uttambhai Maneklal Modhera Parivar Mandvi
128. Dr. Ketan P. Dewan Vasai
129. Shree Uttambhai Maneklal Kapadiya Navsari
130. Shree Kishorebhai Vajechand Shah Surat
131. Shreemati Ansuyaben Kapadiya Mandvi
132. Late Niranjanbhai Parekh by Shreemati Vasantiben Olpad

Parekh

133. Dr. Hansaben Surendrabhai Dave Nadiad
134. Shree Amrutlal Kasturchand Shah Mandvi
135. Shree Sai Diagnostic Center Surat
136. Shreemati Dipikaben Mehulkumar Raskapurwala Surat

137. Shree Ranjitsinh Anopsinh Mahida
138. Shreemati Bhartiben D. Kapasiyawala
139. Shree Jitendrabhai Sutariya

140. Dr. Niteshbhai Shah

141. Dr. Kiranbhai and Dr. Aartiben Dave
142. Dr. Mukeshbhai A. Maheshwari

143. Dr. Chirag J. Desai

144. The Mandvi Panchal Suthar and Luhar Society
145. Shreemati Sushilaben Swamidas Doshi
146. Shree Sunil Kantilal Shah

147. Shreemati Manisha R. Patel

148. Shree Govindbhai J. Patel

149. Shree Mangubhai Patel

150. Shree D. C. Jariwala and co.

151. Shree Dhavalkumar K. Shah

Tarsadabar Mandvi
Surat

Surat

Ahmedabad
Ahmedabad
Ahmedabad
Ahmedabad
Mandvi

Mandvi

Mahuva Bhavnagar
Surat

Mandvi
Gandhinagar

Surat

Vapi

152. Mandvi Taluka Khetivadi Utpann Bajar, Vechan Karnari

Sahkari Mandali
153. Shree Janakbhai Ghelabhai Shah
154. Shree Babubhai P. Shah
155. Shree Shakti Yuvak Mandal
156. Shree Sarjan Technocrats Pvt. Ltd.
157. Ophthalmic Marketing and Services

Mandvi
Surat
Mandvi
Mandvi
Surat
Ahmedabad

16,500
15,500
15,000
15,000
15,000
15,000
15,000
12,012
11,111
11,111
11,111
11,111
11,100
11,001
11,001
11,000
11,000
11,000
11,000
11,000

11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000
11,000

11,000
11,000
11,000
11,000
10,001
10,000




158. Shree Latesh M. Kania

159.Dr. Jayeshbhai Merchant
160. Shree Girishbhai Umedbhai Patel

161. Shreemati Manjariben Gordhandas

162. Shree Jagdishbhai D. Darji

163. Shree Manishkumar Naginbhai Prajapati

164. Shree Kirtibhai and Shreemati Pratibhaben Shah
165. Dr. Hareshkumar K. Bhavsar

166. Shreemati Chhayaben Mayankkumar Pandya
167. Bhuvneshvari Trading

168.Dr. Sejalben A. Desai

169. Niyo Laminates

170. Saifi Traders

171. In memory of Late Kumudben -Shree Vasantlal

Chhabildas Zaveri

172. Shree Kamleshbhai Bodiwala

173. Dr. Mukeshbhai Dave

174. Lokseva Medical Store

175. Parth Agency

176. Shree Hasmukhlal D. Raval

177. Shreemati Sushilaben Ramanlal Parekh

178. Shree P. K. Dwivedi

179. Shreemati Jagrutiben N. Dwivedi

180. Shreemati Ushaben Shroff

181. Shree Devendrabhai and Shreemati Minaben Shroff
182. Shree Swapnil Hareshkumar Bhavsar

183. Shree Jayesh Ashokbhai Shah

184. Kesha Hareshkumar Bhavsar

185. Dr. Krina Hareshkumar Bhavsar

186. Shree Vijaybhai Kantilal Parekh

187. Shree Harsh Hirjibhai Sutariya

188.Dr. Ajaybhai Shah

189. Dr. Hardasbhai Rathod

190. Shree Chandrakantbhai K. Korpe

191. Shree Balubhai Chhitabhai Prajapati

192. Shreemati Jayaben Sevantilal Mehta

193. Shree Hemantkumar J. Shah

194. Shreemati Vinaben Gupta

195. Shreemati Laxmiben U. Patel

196. Shreemati Varshaben Dilipbhai Shah

197. Shreenath Agro

198. Shreemati Purnimaben Narottambhai Kavaiya
199. Shreemati Rekhaben P. Mehta

200. Dr. Vasantbhai Desai

201. Shree Rushabh Vimalbhai Doshi

Surat
Mandvi
Surat
Puna
Vadodara
Surat
Surat
Surat
Jhagadiya
Jhankhvav
Vadodara
Surat
Devgadh

Surat
Surat
Bharuch
Surat
Bardoli
Surat
Surat
Surat
Surat
Vadodara
Vadodara -
Surat
Surat
Surat
Surat
Surat
Surat
Jhagadiya
Jhagadiya
Surat
Surat
Surat
Surat
Mumbai
Surat
Mandvi
Mandvi
Surat
Surat
Mumbai
Surat

10,000
10,000
10,000
10,000
10,000
7,500
6,601
6,000
6,001
5,555
5,551
5,100
5,052

5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
4,900
4,900
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Rorap®
202. Shree Priyal Vimalbhai Desaj Surat 4,900
203. Shree Neel Mehulbhai Desai Surat 4,900
204. Shreemati J agrutiben Mehulbhai Desai Surat 4,900
205. Shree Ronil Ashwinbhaj Parekh Surat 4,900
206. Shreemati Chetnaben Ashwinbhaj Parekh Surat 4,900
207. Shree Rajiv Jayantilal Sanghavi Surat 4,900
208. Shree Nehal Jayantilal Sanghavi Surat 4,900
209. Shreemati Devanshi Rajiv Sanghavi Surat 4,900
210. Vrudhdhi Rajiv Sanghvi Surat 4,900
211. Shree Mitesh Umedbhai Patel Surat 4,500
212. Shree Trilochanbhai Raval Ahmedabad 4,000
213. Nishi and Ridham Shah Surat 4,000
214. Shree Kantilal Dahyabhai Gandhi Mandvi 3,105
215. Shree Sunilbhai Lalwala Surat 3,000
216.0m Prakashji Maru Parivar Surat 3,000
217. Shree Pranavbhai Bankimchandra Dantwala Surat 2,501
218. Shree Sanjaybhai K. Parikh Surat 2,500
219. Shree Natvarlal Hiralal Shah Surat 2,000
220. Shree Dilipsinh Jamalsinh Delada Surat 2,000
221. Sumeru Press Bharuch 2,000
222. Shree AravindbhaiR. Desai Valsad 2,000
223. Nagraj Tour and Travels Mandvi : 1,520
224, Shree Nikhilbhai J. Mehta Mandvi 1,501
225. Shree VipulbhaiR. Kadakiya Surat 1,500
226.B.V. Shah and Co. Surat 1,500
227. Shree Vijay Prakash Vinyas Surat 1,100
228. Shree Hasmukhlal Chhotalal Shah Mandvi ) 1,100
229. Shree Hiralal Talera Mandvi 1,100
230. Subset System Mandvi 1,100
231. Shreemati Shobhanaben Shivlal Depala Bhuyj 1,001
232. Shree Rajubhai Bhupabhai Bharvad Mandvi 1,001
233. Shree Kamleshbhai Khimabhai Bharvad Mandvi 1,001
234. Shree Kunal Ma ganbhai Prajapati Surat 1,001
4‘ 235. Shreemati Sushilaben Mehta Mandvi 1,000
? 236. Shree Rajeshkumar Hasmukhlal Shah Mandvi 1,000
237. Shree Anishkumar Vijaybhai Shah Surat 1,000
238. Shree Hiren Aravindlal Shah Surat 1,000
239.Dr. JagdipA. J oshipura Surat 1,000
240. Dr. Ashwinbhai Shah Kharel 1,000
241. Shreemati Sarojben Bhavsar Vadodara 1,000
242. Shree Pranay Ankurbhai Nayak Mandvi 1,000
243. Jayprakash Traders Mandvi 1,000
244, Dr. Hareshbhai Shah Kosamba 1,000
245, Shree Kodarlal Gordhandas Bhatar Surat 1,000
246. Shree Devendrabhai J. ariwala Surat 1,000




X -
247. Shree Bhaleshbhai N. Patel Surat 1,000
248. Dr. Harshadbhai Jivrajbhai Gambhava Ankleshwar 1,000
249. Shree Maheshbhai Prajapati Mandvi 1,000
250. Shreemati Rajeshreeben Jagdishchandra Desai Mumbai 501
251. Shreemati Manuben Sukhabhai Patel Rosvad 501
252. Shree H. B. Desai Surat 501
253. Shree Jayesh Nareshbhai Desai Surat 501
254, Shree Kartikbhai Mahendrabhai Paronigar Surat 501
255. Shree Meet Pramodbhai Desai Valsad 501
256. Shreemati Rasilaben Vasantbhai Patel Tavara 500
257. Shree Shantilal Chhitabhai Patel Nikora 500
258. Well wisher Mandvi 500
259. Shree Manekbhai Daliya Mumbai 500
260. Shree Dharmeshbhai M. Maisuriya Surat 500
261. Shreemati Pushpaben Ghanshyambhai Gandhi Kadod 201
262. Shreemati Darshanaben Yagneshkumar Nanavati Kakrapar 201
263. Shree Jagdishchandra Mohanlal Shah Surat 200
264. Shree Mineshbhai Bachubhai Paronigar Surat 101
265. Shree Shaileshbhai Madhusudanlal Shah Surat 101
266. Shree Vinodbhai Chhabildas Zaveri Surat 101
267. Shree Kishorebhai C. Shah Surat 101
268. Shreemati Bhavanaben Jayeshkumar Gandhi Kadod 101
269. Shree Kamleshbhai P. Zaveri Surat 101
270. Shree Nitinbhai Bachubhai Paronigar Surat 101
271. Shree Piyushkant Hirachand Shah Bardoli 101
272. Shree Prashantkumar Choksi Surat 101
273. Shreemati Daxaben Kiritkumar Gajiwala Surat 101
274. Shreemati Ilaben Bharatbhai Asarawala Surat 101
275. Shreemati Pushpaben T. Zaveri Surat 101




FORHOSPITAL :

1. Surat Manav Seva Sangh

2. Jain Shwetambar Terapanth Samaj
3. Ophthalmic Marketing
4. wellwisher

5. Nanavati & co. (Shree Jagatbhai Viradiya)

6. Ophtho Equip

7. Fortune Medical

8. Shree kiritbhai Shah

9. Shree Rajkumar Morarka and Shreemati
Radhaben Maheshbhai Didavatka

10. Shree Jayantibhai Sanghavi

11. Shree Kantilal Dahyabhai Gandhi

12. Shree Nitinbhai Shroff

13. Shree Nareshbhai Turakhiya

14. Combat Blindness Foundation

15.Dr. Kishorbhai and Dr. Varshaben Mistry
16. Shreemati Jayanaben Lokhandwala
17. Shree Manishbhai Gajiwala

FORKITCHEN:

1. Shreemati Prabhutaben R. Gajiwala

2. Shreemati Dipikaben N. Shah

3. Shree Mohanbhai Odhavaji Seta Family
4. Shree Piyushbhai Shah

5. Shree Nitinbhai Shroff

6. Shree Radheshyamiji Rathi
7. Mahajan Anath Balashram

8. Priyanka General Stores
9. Giriraj Metals

FOR LIBRARY:

1. Shreemati Manjariben Gordhandas
2. Gita Press Gorakhpur na vitarak

3. Shree Kirtibhai Shah

4. Terapanth Samaj

5. Shree Biharibhai Shah
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Donation in kind - 2010-11 AND 2011-12

Surat

Surat
Ahmedabad
Surat

Surat

Ahmedabad
Bharuch
Vadodara

Surat
Surat
Mandvi
Vadodara
Mumbai
Anand

Vadodara
Surat
Surat

Surat
Mandvi
Surat
Bardoli
Vadodara

Surat
Surat

Lunavada
Mandvi

Puna
Surat
Surat
Surat

Mumbai

35 KVAdiesel generator set,
Microscope, A-scan, slitlamp,
Indirect Ophthalmoscope

Phaco Machine (through Chhanyado)
Blade and Set of Cataract Surgery 10,
colour printer 1, wall clock 1,

Trial set-1,Tonometer 1,
Ophthalmoscope 2

Godrej cupboard-3, Table-1,
Cashbox-1, lock-13

Lenses-30 and Inj. Viscomet-5

Scrub stand and Glucometer
OTtable -1

Toys for Paediatric Clinic

Freeze-2, TV-2,and Cooler 1
wheelchair

Peti palang, Sheti, Sofaset, Mandir
Papertape and Black Goggles

Kit for Cataract Operation 300,
Lenses 300

Brailler Machine

Aluminium channel for book shelf
Laptop 1

Kitchen utensils

Drum, Cooker, Tapeli
Lot nu Machine
Cooler-2, RO Plant 2
Dining table with chair-6,
Tipoy and Freeze
Wheat 1000kg.

Wheat 1000 kg., Rice 1000 kg.
Parle Gbiscuit 50kg.
Tea 8kg.

Cupsfortea

Books 150

303 books

Books

Books by Acharya
Mahapragnaji
Books




~—~— THE LAST MAN /'

I still see him there for centuries
Standing last in the long queue
Waiting patiently for his turn
This last man
This has happened in all the queues:
The moment his turn comes,
Luck runs out of stock
That evening I saw him
Standing in the queue of the last bus towards his home
With his empty bag on his shoulder
As usual, standing last in the queue
When the bus started, somebody boarded
With the push with some pull
I thought it was him who else will be in a mess like this ?
But then who is this person left on the bus stand ?
Saw that it was him. That very
Last man
I know him
He is my neighbour
I know his face now
And recognize him
He has spent the whole night
Waiting outside the entrance
He may have thought that he will be
First in the queue next morning
BUT I saw that he was standing
Last in the queue in the morning...... Standing last
I am wondering that when he has come first,
How come he is always last everywhere
Many times, I feel that
He will come ahead breaking the queue
BUT he is patiently waiting
Last in the queues every time everywhere S
Yes, there are many queues BUT in all the queues .
This last man’s face is the same .
Just like the setting down sun
Even you may have seen hin..:.

USHNAS




I am giving you a technique.

When you are in doubt or when your ego
becomes dominant, try this test.
Think about the poorest and the

weakest person that you have seen and

then ask yourself this question : “what

ever step that you are anticipating, 1s it
going to be of any help to that poorest person ?

Would it benefit this person in anyway ?
Would it enable him to get some

control over his life and fate ? In other
words, is this step going to help these
crores of hungry poor people with
discontented soul, gain freedom from
their state of affairs ?
Then you will see that your doubts
Are getting cleared and your ego is melting.

- Mohandas Karamchand Gandhi
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