ROW Tejas Eye Hospital Run by
QM Fé{ Divyajyoti Trust

Prajyon

Hospital

* We have performed 1681 surgeries during this month which is equal to what we did in December last year -1657. Leaves of doctors and
paramedical staff due to marriage season required some extra efforts from those who were available. They have managed the work

nicely.
* Dr.Uma Shroff cleared the FAICO - Paediatric Ophthalmology exam. Many congratulations.
¢ Dr. Vrunda Gogadani from Surat joined us from 22" December for her one and a half years Comprehensive Ophthalmology fellowship.

Hospital OPD Report - December-2025 Surgery - December 2025
Total ) Non Name of Surgery Paid | Subsidized I;ree * Total
Tribal Total amp
MNew QLD Tribal CATARACT SICS +10L 31 73 678 782
2279 4116 1717 21728 6345 CATARACT SIMPLE WITHOUT 10L 0 0 5 5
SICS+AGS WITH 10L 0 6 0 6
T SICS+PTERIGYUM+IOL 4 31 7 42
Sub speciality work - December 2025 ANTI GLAUCONA SURGERY 1 5 1 s
Speciality Surgery KERATOPLASTY 6 0 2 8
Retina ag AVASTIN INJ 22 2 12 36
PTERIGYUM 88 0 11 99
Glaucoma 11 SIMPLE RETINAL DETACHMENT 0 0 0 0
Cornea 8 VITRECTOMY 22 9 16 47
Occuloplasty 14 DCR 2 & 1 9
Paediatric Ophthalmology o5 RETINAL DETACHMENT + Vitrectomy 0 0 0 0
SICS + 10L + VITRECTOMY 2 0 24 26
Neuro Ophthalmology Other Retina Surgery ] 0 ] 0
Low Vision 0 Oculoplasty Surgery 3 0 2 5
Total 146 LASIK 4 0 0 4
Squint Surgery 7 3 1 11
Other Surgery 14 0 38 52
Chalazion 12 0 a 12
Foreign Body Removal 56 0 0 56
Yag Laser - Capsulotomy & Iridectomy| £3 0 24 87
Green Laser 4 0 1 5
Total 435 133 1113 | 1681
Gender wise Sub Speciality OPD - December 2025
. Paediatric Neuro Low
Gender|Retina|Glaucoma| Cornea| Occuloplasty Ophthalmology |Ophthalmology | Vision Total
Male 386 170 173 34 232 14 0 1009
Female| 241 146 176 39 190 5 0 797
Total | 627 316 349 73 422 19 0 1806
VISIO N c E NTRES Statistics for Satelite Center and Vision Center - December 2025
Center OPD |Operations MJ;I:MQ Medicine| Spectacle
¢« We have continued bimonthly visit of a team consisting of
Netrang CHC 968 94 134 502 242
Ophthalmologist, Ophthalmic assistant, maintenance staff and cleaning . \..vcac| o 0 0 0 0
staff to vision centres. During this month, our team has visited Vyara, Kim, | Vyara cHC 278 26 253 55 70
Selamba and Dediapada centres. Dediapada VC | 161 26 24 7 46
Umarpada VC | 229 21 106 67 92
Selamba VC 264 105 253 32 50
Bardoli VIC 84 0 66 19 27
Ucchal VC 389 145 290 55 53
Khapar VC 290 98 221 8 68
Kosamba VC 370 19 148 108 121
Kim VC 324 20 196 87 82
Ankleshwar VC| 76 0 25 4 20
Maliba 90 0 51 9 11
Total 3524 554 1767 953 882
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NETRAJYOTI TRAINING CENTRE

« Training of optometry students is going on well. New batch of first year students have joined the college. Regular sessions are started.

« New batch of Vision assistant students had joined from 1% August. Theory classes are going on regularly. Their skills are improving
quickly. Somehow, for unknown reason, we have seen more drop outs in this batch.

« Convocation function of 7™ batch of Optometry students took place at the Uka Tarsadia University campus on 28" December in the
presence of Governor of Bihar Mr. Arif Mohammad Khan. Ms. Vedanshi Saindane received gold medal.

+ Prof. Hiteshbhai Bhatt took one more online session for our supervisors and core group members. The intention is to teach supervision
skills to the team. After a long time, some positive changes are seen which is a very good sign.

¢ Dr. Uday attended IMA NATCON during the last weekend of December. IMA has completed 100 years and it was a grand celebration.

« Vimal Prajapati, Maitry Adhvaryu and Pooja Chaudhari attend a Webinar on Effective Communication & Patient Interaction Skills
organised by Mission for Vision on 30 December 2025

Convocation function of
Optometry students

awarding degree certificate during
convocation function

* We have continued door to door screening in Mangrol taluka.

During the month, we have screened 25496 individuals and CBR PROJECT FOR SONGADH TALUKA

distributed 1273 readymade spectacles and 297 tailor-made

spectacles. ¢ Last set of 24 blinds are taken up for rehabilitation work

« At the suggestion of Mission for Vision, we have taken up a from November. Alongside, follow up of curable blinds

project of screening 1000 construction site workers. During identified during the survey is also going on. We have

the month, we organised screening at three sites and screened continued conducting weekly diagnostic eye camps in the

357 construction workers and distributed 167 Spectacles. project area. 9 Camps were organised during the month.

Camp performance - December 2025 647 patients were examined and 83 surgeries have been

- carried out.
No. of OPD Refer Speciaist | Optical Medicine | Operation

Camp Cotaract |Tramsporied] sale VIVEKANAND PRAGNACHAKSHU BHAVAN:
36 | 3263 674 23 1704 74 442 ’

* Schools have reopened in June. There are eight students in

RESEARC H PROJ ECT: the hostel right now. Kids have settled well.

« We have continued enrolment of patients in Eyecryl Toric IOL o Our staff member Vikrambhai, who is differently abled,

~ study, Eyecryl 600 plus I0L study and Eyecryl ASHFY 600 I0L secured second place in chess. Rupeshbhai won first place in
study of Biotech last month. By the end of December, we cricket. Rupeshbhai also secured first place in shot put.
have enrolled 78, 76 and 78 patients respectively. Enrolment Vidyaben secured third place in discus throw and second
of patients was started for Omni EDOF IOL study also during place in running. All of them participated in Khel
November. 25 patients are enrolled in EDOF IOL study. Mahakumbh.

* Our article on “Prevalence and risk factors of caterpillar hair
induced ophthalmitis in rural Gujarat: A retrospective

Omni mrketing Pvt. Ltd.
team visit

analysis” is accepted for publication in Global Journal of
Cataract Surgery and Research in Ophthalmology. Dr. Uma
Shroff is the chief author. Congratulations to the team for
doing laborious data analysis.

« One poem on festival celebrations written by Dr. Uma has
been published in AIOS times.

» A site monitoring visit was carried out by Omni IOL

manufacturing co. team for their EDOF IOL study project. They
expressed satisfaction at the data collection and storage. Site monitoring visit from
They discussed two more possible projects. They were happy Omni for EDOF IOL study

to see the premises.
« We are getting ready for the ORCB project - we are going to

study the reasons for delay between ward and OT. This will be
a good learning experience.



ROP PROJECT

We have screened 129 babies and treated 2 babies during the month.

SCHOOL SCREENING:

We have continued school screening in Netrang taluka. During this
month, we have screened 2515 children. Refraction was done for 90

Vyara school
screening

children and 43 have been provided spectacles free of cost. 47

students have been referred to the base hospital.

GENERAL

We have started doing LASIK procedure (Removal of spectacles) from last month. Total 2 patients have undergone LASIK during the
month.

Umarpada comprehensive screening project implementation started from September 2024. Door to door screening was
completed in July 25. Follow up activity was started for all those who were referred but have not yet availed services. We have
screened 83044 Individuals in total which includes 22 new screening done during this month. 13 Camps were organised and 903
individuals were examined and 161 cataract surgeries and 10 other surgeries have been performed including patients referred
from vision centres and walk in patients coming to the base hospital. Due to winter season, the response of patients is better. Our
team participated in the Sarpanch meeting in presence of MLA and gave information about the project and requested for their
cooperation.

Kakrapar CSR Team signed MOU for cataract operations. By the end of December, 269 operations have been completed.

A parents meeting of our Vision assistant students was organised during the month. Parents were made aware about the programme

and the progress of their kids. We tried to understand their expectations and gave them feedback about individual students. Our
faculty members shared their experiences.

Team members from Lions club of Surat Crystal visited us during the month and they sponsored 20 cataract operations.
Team of trustee, architect and donor of the land for upcoming new NGO hospital in Dholka visited us to take a look at the campus
and understand the planning of new hospital.

Civil Judge of Umarpada Mr. Vipulbhai Patel visited us and was happy to see such a nice set up and comprehensive eye care
activities in remote area.

Lions club of Surat Crystal team visit to Umarpada project Sarpanch meeting Parents meeting of Vision assistant
sponsor cataract operations students
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